
DECISION MAKING 
(Adopted August 29, 1996) 

 
A clear understanding of decision making is of great importance in the unity and functioning of the local 
church. Scripture points to decision making at various levels. 
 
The Elders As A Group 
The Lord has charged the elders with shepherding the flock of God and with ruling and managing well (Acts 
20:28ff, I Tim 3:5, 5:17,  I Peter 5:1-3). There are many ministry decisions they make as a group and these 
decisions most naturally take place in regularly scheduled elders’ meetings. Elders normally make decisions on a 
consensus basis that requires a simple majority of all elders. Where there is a close vote or bare majority, the 
issue should be tabled until the next regular meeting before taking a final re-vote. 
 
For a change of policy, doctrinal issues or discipline, a 2/3 majority is required. In any event, a lack of 
unanimous decision should invoke a time of prayer and seeking the Lord for unanimity. If after one month, 
there is still no unanimity, a three month period will follow for more prayer and seeking the Lord's face 
together. At the end of this time, a 2/3 majority will carry the decision. The dissenting elders should accept this 
as the Lord's leading and not work against the others in this matter. In this way, the whole group of elders 
assumes responsibility for the decision. If this is not possible, then those dissenting parties should resign their 
position. 
 
Practical Decisions and Responsibilities 
Acts 6 reveals the delegation of responsibilities to godly people who in turn oversee some of the more practical 
areas of the fellowship. This would include the overall management of such areas as handling the finances, 
benevolence, building and grounds, practical organization of ministries, etc. I Tim 3:10 refers to these servants 
as "deacons".  
 
Deacons normally make decisions on a consensus basis that requires a simple majority of all deacons present. 
Where there is a close vote or bare majority, the issue should be tabled until the next regular meeting before 
taking a final re-vote. All deacons are expected to support the decision of the majority. The deacons are 
accountable to the elders of the assembly, as appointed by the Lord. 

 
General meetings (Acts 15) 
For purposes of corporation regulations, an annual meeting of all members will be held on or about the 4th 
Thursday of each January. At other times, the elders and/or deacons may consult with the congregation as a 
whole for good communication,  input and support. They will use wise judgment in determining which matters 
to bring before the whole assembly and how this should be done. 
 
Overall Management of the Church (The Jethro Principle of Exodus 18) 
As the assembly grows, management of the flock becomes more challenging. Moses found the principle of 
Jethro acceptable and presumably the Lord authorized it (Ex 18:23). Therefore, following Moses example, the 
assembly at times may structure the shepherding in increasing levels of responsibility. Grouping people in small 
groups, which are clustered in increasing larger groupings, seems wise. At each level, decision making is made by 
those directly involved as it pertains to their grouping. As the decisions involve larger numbers of people, they 
must be made at the highest level that has direct involvement and responsibility.  As in other cases, the elders 
have the overall responsibility before God to ensure the spiritual well being of the assembly at all levels.  
 
                                                                                                                                         
 
                                                                                                                                         


