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Passing the Baton of Leadership  
by Paul and Nate Bramsen (originally given at EBC’s 2011 Iron Sharpens Iron Conference).  

Part 2 

Nate: Passing the baton can be painful. Or at least uncomfortable. This brings us to a second potential fear.  

The Fear of Change. Why are we often afraid of change? Perhaps the answer is found in your answer to 
this question: Where is your passion? Think about it. Is your driving passion truly for God’s Word and the 
gospel of Christ going to all nations? Or are you more passionate about upholding your traditions? Certainly 
there is a place for tradition. But what is our passion? What are we pursuing? For what are we striving? Is 
our focus to take the gospel to all nations or is it to preserve our current way of life? 

Young people, I’m not speaking only to the older generation here. I’m talking to you too. We all have 
batons to pass. So don’t get comfortable. No one should get comfortable. This is the Word of God for all of 
us.  

Why do we fear change? I want to suggest a few possibilities. One is lack of communication. Each 
generation feels they are not being heard. The older ones feel they aren’t being respected and the younger 
ones feel that their suggestions get thrown out because they are new and uncomfortable.  

Another reason we fear change is linked to our lack of accessibility. Are you accessible to those in your 
assembly? I’m not asking if you’re physically there on Sunday, but: Are you accessible? Are you getting 
into their lives so they know you love them and care for them? Are you encouraging them on a practical 
level? As they think about those who care about them, do you come into their minds? Are you one they’ll go 
to with their concerns and ideas? Will you have the opportunity to develop that relationship and mold them 
into leaders who will carry and pass the baton? Do you know what’s going on in their lives? Do you know 
what drives the young people in your assembly? Do you know what drives your kids? How about you young 
people? Do you know what gets the interest of the older generation? Are we accessible?  

Perhaps the greatest contributor to the fear of change is lack of sacrifice. Without sacrifice, the baton won’t 
be passed. Are you sacrificing on behalf of those who are to receive the baton? You can’t pass the baton and 
live life at the status quo. We must embrace the fact that our lives will change if we embody the message 
that Christ told us to act upon. In 2 Corinthians 12:15 the Apostle Paul says, “I will gladly spend and be 
spent for the sake of your souls.” Everyone in this room is spending. The fact that you’re even here means 
you’re spending some of your time. We’re all spending on behalf of eternity, aren’t we? But Paul goes 
beyond just spending. He says, “ I will gladly spend AND BE SPENT on behalf of your souls”. Christ left 
His comfort zone to come into our world and show us His love. In return, are we willing to spend and be 
spent out of love for Him? 

Paul: 3) Who Is To Receive the Baton?  

In a relay race, it’s the next runner. And in the race of life? The next generation. We heard about Barnabas 
investing in Paul, and then see Paul investing in others. Timothy’s backstory is told in Acts 16. It simply 
says that Paul came to Derby and Lystra and a disciple was there named Timothy. He had a believing 
mother and a pagan father. But he was well-spoken of by the brothers and sisters in the local churches. Paul 
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wanted Timothy to accompany him. Paul had a vision to invest into this young man. We read in 2 Timothy 
1 about Grandma Lois, who as a mom, had invested in her daughter Eunice. Both Mama Eunice and 
Grandma Lois invested in Timothy. Then Paul enters the picture, and invests in Timothy too. Now here we 
are today, some 50 generations later, still enjoying the benefits of Paul’s investment in that faithful young 
man.  

In the Muslim country of Senegal, it’s been a joy to watch new believers who have received the baton now 
passing that baton to others. They know how to proactively look for those in whom they can sacrificially 
invest. They know what it is to spend and be spent. In the dictator-controlled land of Cuba, we hear of 
church leaders who invest 4 hours every other Saturday to train the next generation so that they will be 
prepared to receive the baton. Yet here in affluent America, all too often, we see well-grounded believers in 
our local assemblies who are not receiving the baton. Some of them are even putting out their hand, but no 
baton is being placed in it. Why do we find it so difficult to trust the Lord enough to entrust the next 
generation with the baton of leadership? 

Nate: Let’s think about another reason we don’t pass this baton on to those who should receive it. 

Fear of commitment. What does that mean? Let’s talk about our Sunday School programs. Sometimes we 
pull the children out of the main meeting to go to a Sunday School class. Unfortunately they are often being 
taught by people who are learning along with them. And many of our Sunday School curriculums are 
haphazard, without much thought to the content. 

In this regard, we can learn from those of other faiths. Let’s feel like our toes are getting stepped on a little 
bit. Let’s get uncomfortable. One reason the baton is not passed is because we are not preparing our young 
people; we’re not preparing the next generation with the foundation of Scripture. Now I believe the 
assemblies have some of the best Bible teaching anywhere. But often with our young people we’re not using 
a methodical approach to giving them a proper foundation.  

I work with children of all backgrounds and have some Mormon friends. When Mormon children reach 10th 
grade, for the next three years, 5 days a week at 7 AM before school, they go to church where they receive 
systematic teaching. One year they cover the Old Testament, another year they cover the New Testament, 
and the third year they cover the book of Mormon. Now, I’ll tell you that the Mormon young people that I 
interact with – they know their stuff. And usually they are pretty passionate about it.  

Muslims children go to Koranic schools when they are around 3 or 4 years old. Some of the kids memorize 
the entire Koran, which is nearly the length of the New Testament. Wow! How many of our young people 
can quote 3 chapters of Scripture, let alone an entire book?  

The point is that there is a systematic approach to teaching young people that exists many other faiths. Yet 
sometimes we just throw the word out there like they’re going to figure it out somehow. Let’s not expect 
them to get it from us somehow. Let’s prepare this next generation. Let’s be intentional. Let’s get together 
and talk about this. Let’s strategize. Let’s pour into our young people.  

Our youth are not coming to the assembly for entertainment. They can get that on the outside. What they are 
coming for is something to live for and something to die for. Let’s not compromise the message of Jesus 
Christ that says if any man desires to come after me he must deny himself, take up his cross and follow me.  
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In the foreword of “True Discipleship,” Bill MacDonald describes a people who are fed up with living the 
status quo; a people who want to take the words of Christ literally. That is what young people are looking 
for today and it is time that we, the church, stop compromising that message in the assembly, in the home, 
and in our ministries. Why do we want to keep them in the assembly? To maintain the status quo? No. We 
should be all about the responsibility of passing the baton of the gospel of Jesus Christ to the nations of the 
world. This is our responsibility. What is our three-year plan? What is our ten-year plan? How are we 
preparing others to receive this baton? 

Our responsibility involves a personal, private and public commitment. Passing the baton requires a 
personal commitment—to be in the life of that person, to pray for them, to study the Word of God together. 
It’s also a private commitment—to know what’s going on in their life, to interact with them, to be involved 
with them on a friend level. It’s also a public commitment—to put them in situations of ministry like 
Barnabas did with Paul. We’ll talk about the potential dangers in all this, but for now, let us confess that 
whatever the dangers, we must invest in the next generation in a personal, private, and public way. 

 

 


