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Now we are at our third and final point in defining biblical eldership. We have seen that the overall concept 
is shepherding. We have seen the qualifications, which tell us a lot about who elders are and even what 
they do. Now we want to look at: 
 

3. New Testament Roles for Pastor Elders  
 
The overall concept of biblical eldership is shepherding, and if you know anything about this marvelous 
image of shepherding it breaks down into four aspects. There is the (1) feeding, (2) protecting, (3) leading 
and (4) caring for/healing of the sheep.  
 

A. Teach (or Feed) the Church 
 
Sheep are totally dependent on people. There would be no sheep in the world today if it wasn’t for people, 
because sheep are not able to care for themselves without a shepherd.  
 
The first duty of the shepherd is to feed the sheep. No food, no sheep! Shepherd elders need to be able to 
feed God’s Word, the Bread of Life, to God's people, God’s flock.  
 
In the Old Testament, we see that the priests, elders, and kings in many cases failed to feed God’s people 
the Law of God. The prophet Hosea cries out, “My people are destroyed for a lack of knowledge” (Hosea 
4:6). 
 
The prophet Ezekiel rebuking the leaders of Israel said, “Ah, shepherds of Israel who have been feeding 
yourselves! Should not shepherds feed the sheep?” (Ezek. 34:2) The job of the shepherd—his first job and 
a positive part of the job—is feeding people God’s Word.  
 
God promises Jeremiah, “I will give you shepherds after my own heart who will feed you with knowledge 
and understanding” (Jer. 3:15). 
 
The people who actually saw and heard Jesus called him, “Teacher, Rabbi.” He fed the people “with 
knowledge and understanding.” Jesus was a Teacher sent from God.  
 
It is amazing how much the New Testament emphasizes teaching the Word. According to the book of Acts, 
the early Christian movement was a teaching-preaching movement.  
 
Part of the Great Commission is “teaching them [the new disciples] to observe all that I have commanded 
you” (Matt. 28:19).  
 
A major aspect of the shepherd's work is feeding people the God’s Word, the Bread of Life. And that's why 
every elder is to meet the qualification to be able to teach, to be able to instruct in sound doctrine, and to 
be able to refute false teachers.  
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James Orr: “If there is a religion in the world which exalts the office of teaching, it is safe to say that it is the 
religion of Jesus Christ.” 
 
Most churches are too passive about the training and preparation of their future elders, teachers, and 
leaders. They do not follow 2 Timothy 2:2: “And what you have heard from me in the presence of many 
witnesses entrust to faithful men who will be able to teach others also.”  
 
Here is an important observation: A church with an effective eldership and a good leadership team has 
done a lot of training. They have prepared men; they’ve had them participate in the elders’ meetings; 
they’ve taught them doctrine; they’ve tested their doctrine; they’ve worked with them. Thus they have 
elders whom they know, whom they've trained. 
 
To the Ephesian elders Paul says, “For I did not shrink from declaring to you the whole counsel of God” 
(Acts 20:27).  It is the elders’ duty to teach the church and its leaders the whole counsel of God. 
 

B. Protect the Church  
 

1) From False Teachers  
 
Sheep easily get lost, and they cannot protect themselves from lions, wolves, and bears. Thus sheep have 
to be protected. 
 
A major aspect of the shepherding task is watching, guarding, and protecting the sheep—and in New 
Testament terms, protecting the flock from sheep-eating wolves. The wolves are the false teachers, the 
archenemy of the Church of Jesus Christ (Acts 20:28-31).  
 
People who are experts in the cults are saying there is an explosion of cults worldwide. Also there's an 
explosion even in the Bible-believing community of aberrant teaching.  Thus an elder who cannot protect 
the flock from false teachers is a danger to the flock.  
 

2) From the Flock’s Own Internal Fighting  
 
Elders must protect the flock not from false teachers, but also from internal fighting (conflict) between the 
sheep. Be the kind of leader who can bring peace to the church, resolve difficulties, show forgiveness, and 
help people work through their conflicts.  
 

3) From Sin 
 
The hardest part of being an elder is dealing with people's sins: their anger, their divorces, their sexual 
misconduct, their backbiting, and their backsliding. Administering church discipline is emotionally 
draining. But it’s part of protecting the church. We have to deal with sin. 
 
Protecting the flock takes great courage. 
 
David killed a lion and a bear because he was a man of courage; he was a man of faith. He was going to 
protect that flock at all cost. Do you have that kind of courage? Will you give your life to protect the Lord’s 
sheep? 


