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II. Defining Biblical Eldership 
 
We have looked at defending biblical eldership from Scripture; now we are going to define it.   
 

1. Pastoral Oversight by a Plurality of Qualified Elders  
 
I want you to notice the word qualified elders. Many people think we’re talking about some passive 
committee running the church. We are not talking about a committee. We are talking about a council of 
Spirit-appointed, qualified, functioning pastor elders. 
 

A. The General New Testament Concept of Eldership   
 
The general NT concept of eldership is this: pastoral oversight. The Scripture says:  

 
Pay careful attention to yourselves [elders] and to all the flock, in which the Holy Spirit has made you 
overseers, to care for (literally shepherd) the church of God, which he obtained with his own blood. 
(Acts 20:28) 

 
So I exhort the elders among you, as a fellow elder and a witness of the sufferings of Christ, as well as 
a partaker in the glory that is going to be revealed: shepherd the flock of God that is among you, 
exercising oversight. (1 Peter 5:1-2)   

 
Notice, my dear friends, both the apostles Paul and Peter charge the elders to shepherd/pastor God’s flock. 
Notice also the shepherding imagery. Some of the most beautiful biblical imagery is the shepherding sheep 
imagery.  
 

B. Definition of Biblical Eldership  
 
Biblical eldership is pastoral leadership of the local church by a counsel of qualified, Spirit-appointed men. 
I would call this Christian eldership or New Testament eldership.   
 

C. The Equality and Diversity within the Eldership  
 
Again, we turn to Holy Scripture for our teaching:  

 
Let the elders who rule well be considered worthy of double honor, especially those who labor in 
preaching and teaching. For the Scripture says, “You shall not muzzle an ox when it treads out the 
grain,” and, “The laborer deserves his wages.” (1 Tim. 5:17-18) 

 
In a biblical eldership, you will have both equality among the elders and diversity in giftedness and 
prominence. 
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All elders are called to shepherd the church. All are called to be able to teach. All are called to be able to 
protect the church from false teachers. All these points emphasize the equality side of biblical eldership, 
but there is diversity side also. Not all elders are Spirit-gifted teachers or leaders (Rom. 12:8 and Eph. 4:11).  
 
So, among the elders there’s diversity of giftedness; there’s a diversity of experience and knowledge. Some 
elders have served many years; some elders are highly gifted in communication; some are more public 
people than the others. Each elder will contribute his particular interests, gifts, and available time.   
 
In closing, I want to mention two extremes of biblical eldership.  
 
One extreme is to make a gifted leader or teacher the Protestant priest, the senior pastor, the anointed one, 
the one who alone can bless and preach and administer the sacraments.  
 
The other extreme is to overemphasize pure equality among the elders and not allow for special giftedness, 
calling, or function. I’ve seen churches like this. Everyone is flattened out and the group is afraid of gifted 
leadership. 
 
The correct biblical balance to equality and diversity among the elders is found in 1 Timothy 5:17-18 and 
the example of the twelve apostles. 
 
 


